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The SFN Project has five Strategic Business Partner  s:

Atex, the world’s leading maker of content management software for media
MAN, a leading world company for newspaper production systems.
PubliGroupe , the Swiss-based international advertising promotion group.
UPM-Kymmene , one of the world’s leading printing paper producers.

Telenor, the leading Norwegian telcom, IT and media company.

-
Sha?:intg Sha?:intq
theFuture theFuture
ofthe Newspaper ofthe Newspaper

"The future of news on the web is in the
combination of text, video and user-
generated content. This (Web TV)
development is a major step in that direction.”

--- Edward Roussel , digital editor of the Telegraph
Media Group.
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Print and Digital Revenue Making
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Newspapers’ Dilemma - Relative Attributes Print v Dig  ital

< P >

HOW DO YOU BALANCE THE -
PRINT-DIGITAL ADVERTISING
SALES PROPOSITION ? -
HOW DO YOU TIME THE
TRANSITION SO NOT TO LOSE -

PRINT REVENUES AND TO
EXPAND DIGITAL REVNEUES?

LOW COST
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Publishing is not

what it used to be: to inform,
to entertain, to reveal

and creating debate...

It is also about providing
your audience with tools

--Torry Pedersen, Editor,
VG.no
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Strategy for future growth
* Internet and mobile acquisitions and
monetisation
* National plays and partnerships
* Social networking and interactivity
» More aggressive advertising sales forces
* New product development
* Portfolio diversification
 Customer focus, both advertiser and consumer
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Niche sites attract
niche advertisers
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Studies Studies
* POLYPOLY

* NIELSEN NETRATINGS:

--Visitors to U.S. newspapers blogs has tripled from 2006 to 2007.
--13% of overall Web traffic to top U.S. newspaper websites went to
blogs — 3.8 million unique visitors.

--U.S. Online Newspapers with most Blog traffic in December 2007:

*« USATODAY.com blogs, 1.239 million

* The New York Times' blogs, 1.173 million
¢ SFGate blogs, 515,000

» Washingtonpost.com blogs, 433,000

« Boston.com blogs, 388,000.
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--European newspaper executives believe that 40 per cent of their
content could be user generated within three years.

--Blogs and communities will become increasingly important with the
possibilities for personalized advertisement improving, and the
importance of the web in relation to other media will continue to
increase.

* BEAR STEARNS:

--UGC comprises 13% of today’s online traffic. UGC can be monetized,
and the survey findings indicate that users would not oppose video
advertising on the Web.

--As with textual content, the rise in online video will lead to a value shift
towards aggregators and navigation. Great content is crucial,
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Japan blog network

One-third of the world’s
blogosphere is written in
Japanese. FC2 is one of
Japan’s blog aggregation sites.
One site, Iza.ne.jp, with 4 million
I unigues per month, and founded
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India youth
consumer trends

From Nokia
“Glimpse of the Next
Episode” research
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Brasillian youth
consumer trends
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Japanese youth
consumer trends

D
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American youth
consumer trends
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French youth
consumer trends
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News brands are evolving into
curators or concierges for news,
information and entertainment,
instead of just providers and
creators
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Citizenside, AFP
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User-generated movement at BBC
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London Bombings, July 7, 2005
BBC posted 100 breaking news
stories, photos and videos from
the subway bombings via MMS
or 3G.

Of 52 million page views, 15
million was citizen journalist-
contributed text; 5.6 million
was witness-contributed
pictures, video via mobile

VG.no offers a short messaging
code, 2200, for text-message
news tips. During the deadly
tsunami, thousands of
Norwegians sent text tips
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* OhMyNews.com, based in Seoul, boasts 41,000 citizen
journalists. OhMyNews receives 200 contributions per day ,
150 which are published, including the above picture
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Citizen journalism an outlet for
free speech

Citizen journalism has created new
ways to express free speech,
however, bloggers have been arrested
in several countries, including
Indonesia, Egypt, India, Bolivia and
more
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VG digital revenues, integrated media profits
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25 total journalists, hundreds of citizen journalists; 1.5
journalists per zone
» Launched May 2005; profitable after six months
* $7 million revenue for 2006; 40-50% new advertisers
» WebAudit: Local advertising in suburban, non-daily
newspaper has grown 49.7 percent since 2003
44 local websites and 15 zoned weekly editions distributed in
daily papers for suburbs around Denver
» About 20,000 registered users; 1,500 stories posted per
week; 500,000 page views per month and growing
« Citizen journalism blogs, photos, videos, event listings, free
classifieds with names, faces and events in towns
* Print edition reaches 400,000 households and 800,000
readers per week; 28 pages
» Content posted with "curse word” filter in real time
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Thank you

Martha Stone

Director, SFN Project

World Association of Newspapers
mstone@wan.asso.fr
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